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We acknowledge the traditional custodians of the land 
and pay our respects to Elders past, present and emerging.
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Today's agenda
1. Welcome and introduction
2. Opening address: Hon. Dr. Andrew Leigh MP, Assistant Minister for Competition, 

Charities, Treasury and Employment, and Federal Member for Fenner
3. A closer look at our report findings with Sophie Souchon, Digital Transformation 

Consultant, Infoxchange
4. Cyber security and the NFP sector with Hamish Hansford, acting National Cyber 

Security Coordinator, Department of Home Affairs
5. Panel discussion (Q&A) with our speakers and Dr. Catherine Brown OAM, CEO, 

Lord Mayor's Charitable Foundation
6. Closing thoughts and next steps
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HON. DR. ANDREW LEIGH MP
ASSISTANT MINISTER FOR COMPETITION,
CHARITIES AND TREASURY

FEDERAL MEMBER FOR FENNER
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SOPHIE SOUCHON
DIGITAL TRANSFORMATION 
CONSULTANT, INFOXCHANGE
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Participant Snapshot
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Key findings
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Cyber security
Key Insight

Strong cyber security starts with 
people, yet only 12% of the 
organisations surveyed provide 
regular cyber security awareness 
training for their staff and less than 
one quarter have effective 
processes to manage information 
security risks.
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Systems and data 
Key Insight

Only one-third of organisations 
agree their systems work well 
for management, staff and 
volunteers and less (just 22%) 
agree their system enables 
them to measure the impact of 
their services and outcomes.
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Digital capability and skills
Key Insight

80% of smaller organisations 
don’t have a roadmap in place, 
leading to reactive approaches. 
The presence of a digital or IT 
plan increases staff confidence 
and satisfaction with technology 
by 24%.
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Innovation
Key Insight
Sector adoption of AI has 
doubled since our 2022 
report, with one in four 
organisations making use of 
generative AI tools such as 
ChatGPT.
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Priorities and challenges

Keeping abreast of  technology changes 
and identifying where to invest our IT spend

Improve the digital capabilities of  our staff  
and volunteers
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www.digitaltransformation.org.au

Digital Transformation Hub

http://www.digitaltransformation.org.au/
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Supporting NFPs to build digital capability

Tech Foundations Information Systems Digital Marketing IT Management Information Security
PCs, network, servers, 
telephony, email, file 

sharing and collaboration 
infrastructure

Systems that support 
delivery of your services, 
measure your impact and 

corporate systems

Website, email/social 
media outreach, content 

production and 
fundraising systems

IT strategy/planning, 
budgeting, governance, 
and disaster recovery/ 

business continuity

Keeping information safe 
with information security 

& device management 
systems and processes

31% 26% 14% 17% 12%
Microsoft 365 NFP 

platform

Google for non-profits 
program

Microsoft Teams for 
everyday use

What is a client/case 
management system?

How to choose a new 
information system

Data, reporting & 
business intelligence –

getting started

Planning your online 
communications

Accepting online 
donations

Digital marketing tools

10 steps to create a 
digital transformation 

roadmap

What to look for in an IT 
contract

Asset register template

Cyber security essentials: 
where to begin

Current cyber security 
landscape

Cyber security training

Domain

Description

Popularity

Key 
topics

https://digitaltransformation.org.au/guides/tech-foundations/microsoft-365-not-profit-program
https://digitaltransformation.org.au/guides/tech-foundations/microsoft-365-not-profit-program
https://digitaltransformation.org.au/guides/tech-foundations/google-nonprofits-discount-program
https://digitaltransformation.org.au/guides/tech-foundations/google-nonprofits-discount-program
https://digitaltransformation.org.au/guides/tech-foundations/microsoft-teams-everyday-use
https://digitaltransformation.org.au/guides/tech-foundations/microsoft-teams-everyday-use
https://digitaltransformation.org.au/guides/information-systems/what-clientcase-management-system-cms
https://digitaltransformation.org.au/guides/information-systems/what-clientcase-management-system-cms
https://digitaltransformation.org.au/guides/information-systems/how-choose-new-information-system
https://digitaltransformation.org.au/guides/information-systems/how-choose-new-information-system
https://digitaltransformation.org.au/guides/information-systems/data-reporting-business-intelligence-getting-started
https://digitaltransformation.org.au/guides/information-systems/data-reporting-business-intelligence-getting-started
https://digitaltransformation.org.au/guides/information-systems/data-reporting-business-intelligence-getting-started
https://digitaltransformation.org.au/guides/digital-marketing/planning-your-online-communications
https://digitaltransformation.org.au/guides/digital-marketing/planning-your-online-communications
https://digitaltransformation.org.au/guides/digital-marketing/how-accept-online-donations-and-grow-your-fundraising
https://digitaltransformation.org.au/guides/digital-marketing/how-accept-online-donations-and-grow-your-fundraising
https://digitaltransformation.org.au/guides/digital-marketing/digital-marketing-tools
https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap
https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap
https://digitaltransformation.org.au/guides/it-management/10-steps-create-digital-transformation-strategy-roadmap
https://digitaltransformation.org.au/guides/it-management/what-look-it-contract
https://digitaltransformation.org.au/guides/it-management/what-look-it-contract
https://digitaltransformation.org.au/guides/it-management/develop-your-digital-technology-assets-register
https://digitaltransformation.org.au/guides/cyber-security/cyber-security-essentials-where-begin
https://digitaltransformation.org.au/guides/cyber-security/cyber-security-essentials-where-begin
https://digitaltransformation.org.au/guides/cyber-security/current-cyber-security-threat-landscape
https://digitaltransformation.org.au/guides/cyber-security/current-cyber-security-threat-landscape
https://digitaltransformation.org.au/guides/cyber-security/cyber-security-training
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HAMISH HANSFORD
NATIONAL CYBER 
SECURITY COORDINATOR 

DEPARTMENT OF HOME AFFAIRS
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DR. CATHERINE BROWN OAM
CHIEF EXECUTIVE OFFICER
LORD MAYOR’S CHARITABLE 
FOUNDATION
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PANEL DISCUSSION
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Digital Transformation Hub
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Thank you to our partners and supporters
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THANK YOU!


