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Infoxchange acknowledges the 
Traditional Owners of the unceded 
lands of the Wurundjeri Woi Wurrung 
people of Naarm, the Kaurna people 
of Tarntanya, and the Turrbal and 
Jagera peoples of Meanjin on which 
we live and work. We acknowledge 
the importance of Country and First 
Nations people’s connection to it.  
We pay our respects to Elders past 
and present.

Everyone is welcome at Infoxchange.

The 2025 Digital Technology in 
the Not-For-Profit Sector Report 
is Infoxchange’s 10th annual look 
at how charities and community 
organisations in Australia and  
New Zealand use technology to 
amplify their impact.  

	» This report aims to understand how  
not-for-profit organisations (NFPs) across 
Australia and New Zealand use technology, 
recognising areas of strength, growth 
and opportunities for improvement across 
hardware, software, AI, data, cyber security 
and digital. 

	» The report provides a benchmark for all 
NFPs to ensure they are using technology 
in the best way possible to achieve their 
mission and, ultimately, provide help to 
more people.

	» 2025 marks ten years since the report’s 
inception. In addition to investigating 
the last 12 months of sector sentiment, 
investment and exploration, this year, we 
provide analysis of the long-term trends of 
digital adoption and capability-building 
over the recent decade.

	» We have also provided a QR code linking  
to a consolidated resource hub at the end  
of this report, supporting immediate action  
on the report’s key recommendations.

about  
this  

report



Who we are

Infoxchange is a leading not-for-profit social 
enterprise that has been delivering technology 
for social justice for over 35 years.

We tackle the biggest social challenges through the smart 
and creative use of technology. We work with community, 
government and corporate partners to solve issues around 
homelessness, family violence, mental health and disability, 
as well as supporting families, women and young people, 
and First Nations communities.

Our products and services are used by over 38,000 
government and community service organisations. We 
provide the right tools to improve efficiency and deliver 
greater impact. Through our work in digital inclusion and 
social innovation, we use technology to empower people 
experiencing disadvantage, drive social inclusion and  
create stronger communities. We believe no one should  
be left behind in today’s digital world.

We are Australia and New Zealand’s leading not-for-profit 
dedicated to using technology to improve the lives of people 
experiencing disadvantage and the organisations that 
support them.

Infoxchange is an ACNC-registered charity and a certified 
social enterprise. We’re on a mission to make the world a 
better place through technology.

INFOXCHANGE TIMELINE

1989 Infoxchange begins life as The Housing Bulletin Board Network out of the garage of our founder, Andrew Mahar AM

1995 Our Service Directory is born

1998 Infoxchange launches as the first community sector jobs board in Australia

2001 GreenPC is established to provide refurbished computers to people in need

2003 Infoxchange expands to Queensland

2004 S2S is developed as the first web-based system that allows agencies to share referral, assessment and client information

2007 Our SRS client and case management system is developed in Brisbane for its first client, Micah Projects

2011 The Specialist Homelessness Information Platform (SHIP) is developed to support 1,200 homelessness services across Australia

2016 Ask Izzy is developed to support people in crisis with services they need across Australia

2017 The Australian Digital Inclusion Alliance (ADIA) is established with the aim of accelerating action on digital inclusion

2018 Infoxchange, Connecting Up and TechSoup New Zealand officially join forces

2021 The Digital Transformation Hub is created to help NFPs with their cyber strategy and digital resilience

2023 The Data Catalyst Network is launched with the goal of using data to better disrupt cycles of disadvantage

2024 After 20 years in operation, the Connecting Up conference is rebranded as the Technology for Social Justice conference

2025 Infoxchange celebrates the 10th edition of the Digital Technology in the Not-For-Profit Sector Report



We are proud to present the 10th anniversary 
edition of the Infoxchange Digital Technology 
in the Not-For-Profit Sector Report. This year, 
along with providing comprehensive insights into 
Australia and New Zealand’s NFP sector’s use 
of technology over the past year, we also reflect 
on a decade of technological advancements 
and evolving capabilities. As always, we are 
immensely grateful to the 824 organisations that 
contributed, providing us with an exceptionally 
rich data set covering organisations of all sizes, 
locations, and service focuses.

This year’s report offers unique insight into how far we have 
come as a sector and how we continue to push forward and 
evolve our technology systems to serve our individual and 
collective missions. The 10-year review of our report data 
shows, among many things, that NFPs have made significant 
progress in adopting cloud-based technologies and are now 
focused on exploring new frontiers of generative AI tools  
and data intelligence. The enthusiasm for innovation is 
evident in all areas of our work at Infoxchange, and we 
remain optimistic about supporting the sector to achieve 
even more impact in the coming decade.

However, the current situation remains far from ideal.  
The NFP sector continues to operate in a landscape of  
rapid change and increasing complexity. Demand for 
services is rising, funding remains limited, the cyber threat 
environment develops daily, and the escalating pace of AI 
technology advancement is unrelenting. We join our sector 
peers and leaders in calling for meaningful government  
and philanthropic funding to ensure our technology can  
keep pace and enhance impact.

The insights from this report provide a roadmap for action.  
I encourage every organisation to use the data to benchmark 
its own progress, identify gaps and plan the next stage of its 
digital journey. To assist, we have compiled a set of practical 
resources: guides, webinars and templates, accessible via 
the QR code at the back of this report.

Thank you to every organisation that shared its experience. 
We give special thanks to our partner Okta, who supported 
the production of this report. 

Together, we can ensure that technology remains a force  
for social justice and that no one is left behind in our 
increasingly digital world. 

David Spriggs 
CEO, Infoxchange 

Message from the CEO

“This year’s report offers 
unique insight into how far 
we have come as a sector 
and how we continue to 

push forward and evolve.”
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KEY INSIGHTS FROM OUR 2025 REPORT

10-YEAR TREND HIGHLIGHT: MAJOR SHIFT  
TO CLOUD-BASED TECHNOLOGY

Executive summary

This report offers comprehensive insights into how the NFP sector in Australia and  
New Zealand have used technology over the past year, with a particular reflection  
and analysis of trends from the last 10 years since the first edition of this report.

Digital capability: Organisations generally have essential technology and skills. However, regardless of size, 
more work is needed to unlock the full impact of technology.

IT planning: Fifty-five per cent of organisations have an IT plan in place, a 13% improvement since 2024.  
When a plan is in place, satisfaction increases by 34%.

Technology foundations: Four out of five organisations are using NFP subscription cloud-based tools  
for productivity.

NFP applications: NFPs rank implementation costs (31%) and lack of time (23%) as the main barriers preventing 
them from upgrading their systems.

Data and analytics: Twenty-five per cent of organisations cite a lack of data and analytics skills as their most 
significant barrier to improving their data and analytics capabilities.

Artificial Intelligence: Data security continues to be the main barrier for the NFP sector in adopting AI, with  
half of organisations citing concerns about security, privacy, data sovereignty, or ethical risk as their top issues. 
The number of organisations with an AI policy or guideline in place is alarmingly low, at just 14%.

Cyber security: Only 23% of NFPs have a documented cyber security plan in place, and fewer than half of those 
with 150 staff or less have effective processes to manage information security risks. Progress towards a cyber-
safe sector appears to be stagnating or even regressing.

Digital marketing: NFPs are achieving more with fewer resources. The adoption of generative AI and in-house 
skills is growing, while spending on paid social media advertising and use of Google Analytics has fallen by 16% 
and 20% respectively. 

Finances and spending: This year, Australian NFPs spent an average of AU$4,592 per full-time equivalent (FTE) 
on technology, while New Zealand NFPs spent an average of NZ$2,248 per FTE on technology. 

Priorities and challenges: Budget pressure remains the top barrier across the sector. Leveraging AI has 
significantly increased in importance for NFPs. However, data and reporting for evidence-based  
decision-making is now, by far, the top priority, increasing from 17% to 44% since 2023.

Over the past decade, the increased adoption and investment  
in cloud-based technologies have become evident. In 2015,  
only 24% of organisations were using the cloud in some form,  
while 52% anticipated they would not transition. Now in 2025,  
87% of organisations are utilising a cloud collaboration platform 
positioning them well for the adoption of artificial intelligence.



The big picture

NFPs continue to operate under outdated funding 
models that do not reflect the true cost of delivering 
services in a digital age. Rising operational costs, 
especially in staffing, are outpacing income growth, 
leaving limited capacity for technology upgrades or 
cyber risk measures.

Meanwhile, expectations for seamless, secure online 
services are increasing. As the Blueprint highlights, 
technology and digital capability are now as vital as 
rent and salaries. Without ongoing investment, the 
sector remains vulnerable to cyber threats, operational 
inefficiencies and service gaps.

The rapid adoption of AI and automation is 
transforming how services, fundraising and 
administration are delivered. However, for many 
organisations, adoption is outpacing the development 
of strategies, governance frameworks, or safeguards. 

Our 2025 survey shows that 44% of organisations 
now prioritise data and reporting for evidence-based 
decision-making – up from just 17% in 2023 – highlighting 
a growing sense of urgency across the sector. These 
capabilities are becoming essential to meet funder 
expectations, where NFPs can evaluate their programs 
and craft compelling outcome-based stories.

The sector needs accessible support to confront technologically-driven disruption head-on and ensure innovation benefits 
everyone. Cross-sector partnerships and collaborations between government, philanthropy, academia and the technology 
industry are crucial for empowering our sector to explore and adopt emerging technologies.

Across the country, peer networks, platforms and communities of practice are quietly transforming how NFPs learn, 
collaborate and innovate. These initiatives have been created from within the sector, focused on meeting real-world 
needs and delivering practical results. The Blueprint calls for targeted investment in proven sector-led infrastructure 
(Department of Social Services, 2024, p. 63) – such as Infoxchange’s Digital Transformation Hub, Data Catalyst Network, 
and the APAC AI Non-Profit Learning Community.

1. THE COST OF DOING GOOD 2. KEEPING PACE WITH INNOVATION

3. THE NEED TO UPSKILL AT SCALE 

CORE ISSUES FOR TECHNOLOGY IN THE NFP SECTOR

Our 2025 survey findings and sector insights reveal 3 critical challenges that need to be addressed to develop a resilient, 
effective and future-ready NFP sector.

Digital technology has become an essential tool to amplify 
limited resources for greater impact. NFPs that invest in robust 
infrastructure, skilled personnel and strong governance 
are delivering better outcomes and building resilience in a 
constantly changing landscape. However, community service 
demands are increasing faster than available funding. 

Fortunately, our collective awareness of the issues and the 
wider policy environment is starting to spark a positive 
shift. The Not-For-Profit Sector Development Blueprint 
(Department of Social Services, 2024) offers a map for 
essential investment in digital and data capabilities, 
supported by efforts to improve data-driven evaluation, 
productivity and AI innovation.

Examples of technology for amplifying impact:
	» NFP applications are streamlining referrals and case  

notes, providing stronger evaluation through technology 
co-designed with people who have lived experience.

	» Vigilant cyber security services and tools work to protect the 
privacy and dignity of our sector’s vulnerable client base.

	» Strong data and analytics, powered by AI, turn large 
datasets into stories, trends and evidence.

	» AI-based tools enable automation of routine tasks and 
personalised communications, boosting productivity and 
freeing up resources for complex, human-centred work.

	» Reliable cloud technology foundations now allow hybrid 
workforces to stay connected across the country and globe.

	» Well-executed digital marketing and graphic design 
platforms help attract volunteers, supporters and funders.

Across the NFP sector, a new digital era has emerged, bringing both concerns and 
optimism about longstanding challenges.
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Participant snapshot

Seventy-six per cent of respondents operate mainly  
in Australia, with 24% in New Zealand. Most organisations 
(54%) focus on social or public welfare. Fifty-two per cent 
have fewer than 20 staff, while 11% employ over 150. 

One out of five respondents are 100% volunteer-led 
organisations, with 62% regularly engaging up  
to 20 volunteers, highlighting the need for intuitive  
digital systems that reduce training costs. 

*�Please note that a) these categories align with the CLASSIE social sector taxonomy for Australia and New Zealand; b) this table doesn’t total 100% because many 
organisations provide services in multiple areas; c) other service areas include sporting groups, technology services, resource centres, groups promoting fair 
trade, preservation of heritage assets and community halls. 

824 respondents from across Australia and New Zealand participated in this year’s 
survey, representing a broad spectrum of service areas.

ORGANISATION SIZE

Very small (1–5 employees) 26%

Small (6–20 employees) 24%

Volunteer-led organisation 20%

Medium (21–150 employees) 19%

Large (151–500 employees) 7%

Very large (501+ employees) 4%

REGULAR VOLUNTEER SIZE

Medium 
(21–150)

Very small 
(1–5)

Large  
(151–500)

Small 
 (6–20)

Very large 
(500+)

28%

34%
29%

4%5%

76% of respondents 
operate mainly in 

Australia. 24% operate 
in New Zealand.

76% 

Other

Health promotion charity  
(promote the prevention or control of diseases in people)

Advancing public debate 
(promoting/opposing a change to law, policy or practice)

Advancing the natural environment

Advancing religion

Advancing the security or safety of  
Australia or the Australian public

Preventing or relieving the suffering of animals

Promoting reconciliation, mutual respect and tolerance  
between groups of individuals that are in Australia

Advancing social  
or public welfare

Advancing education

Advancing health

Public benevolent institution (relieve suffering that  
goes beyond the pain and suffering of everyday life)

Promoting or protecting human rights

Advancing culture

ORGANISATION BY SIGNIFICANT SERVICE AREA

� 15%

� 54%

� 32%

� 27%

� 22%

� 19%

� 17% � 2%

�13%

�13%

�10%

�8%

� 5%

� 5%

Digital Technology in the Not-For-Profit Sector  |  2025 Report 5



AT-RISK � TRANSFORMATIVE

The Infoxchange Digital Capability Index categorises NFPs as At-Risk, Essential, 
Progressive, or Transformative. These classifications are based on extensive research 
and experience, and provide a useful roadmap for digital transformation.

Digital capability index 

BENEFIT

Strong partnership between IT, 
exec and staff delivers tangible 
(measured) value and regular 
innovation. Proven disaster and 
business continuity plan.

Maximise  
impact from  
ICT investment.

No ICT plan;  
ad-hoc and 
reactive.

IT PLANNING & 
GOVERNANCE 
IT strategy, planning, 
governance, value, 
engagement and 
disaster recovery

Best-practice technology 
protections, educated staff and 
effective processes are proven 
to mitigate cybersecurity risks.

Reputation, 
client and staff 
information 
protected.

“We’ll worry  
about it when a 
breach occurs.”

CYBER SECURITY 
Tech protections, 
education, information 
classification, policies, 
compliance and risk 
management

Engaging, responsive website 
and social media presence 
supported by email campaigns 
achieves tracked outcomes.

Attract new 
funders, 
supporters, 
volunteers, staff 
and clients.

Limited social 
media presence 
and basic, static 
website.

DIGITAL MARKETING
Website, social media, 
events and fundraising 

Data is stored in a warehouse  
or lake. Machine learning  
and predictive analytics are  
in place to identify trends  
and emerging problems.  
Data strategy in place.

Services outcomes 
are understood 
and information 
drives decision 
making.

Data is not 
effectively 
managed and  
a data plan is  
not in place.

DATA & ANALYTICS
Data storage,  
cleanliness, analytics  
and visualisation

Integrated, accessible solutions 
support efficient processes, 
service delivery and track 
outcomes.

Efficient processes 
enable staff to 
achieve impact.

Paper or 
document/ 
spreadsheet-based 
systems to support 
service delivery.

NFP APPLICATIONS
Service delivery, 
operational systems  
and web applications 

AI is implemented in everyday 
use. There are specific AI 
solutions in place that deliver 
sustained impact.

Increases 
productivity, 
improves service 
delivery and 
predicts future 
trends.

Staff might be 
starting to see the 
value in the use of 
AI, but it’s not on 
the organisation’s 
agenda.

ARTIFICIAL  
INTELLIGENCE
Generative AI, machine  
learning, application 
development, AI ethics 
and innovation

Best practice remote working 
and collaboration. Staff and 
management highly satisfied.

Staff can 
collaborate, work 
productively and 
access information 
anywhere.

Unreliable PCs 
with problematic 
information 
sharing.

TECH FOUNDATIONS
PCs, phones, 
infrastructure and  
NFP cloud platforms 
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We asked organisations to assess their digital capability 
across several key technology domains and grouped 
their responses by size. Overall, there appears to be 
some inconsistency in how they view their technology 
environments. When asked, 12% of respondents 
considered their overall technology environment as 
“At-Risk”. However, when questioned about specific 
technology areas, an average of 24% of respondents 
identified their environments as “At-Risk”. 

The highest “At-Risk” domain is IT Planning, with 
45% of organisations seeing themselves as “At-Risk” 
– “operating without an IT plan or budget and staff 
educate themselves where necessary”. Technology 
Foundations were the area of greatest maturity, with 
46% of organisations rating themselves as “Progressive” 
or “Transformative”, with technology foundations that 
“effectively support staff productivity, enable remote  
work and ensure all staff can perform efficiently”.

56%

4%
12%

28%

At-Risk

Essential

Progressive 

Transformative

WHEN RESPONDENTS ARE ASKED ABOUT  
THEIR OVERALL TECHNOLOGY ENVIRONMENT
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25%

46%

24%

14%

35%

45%

40%

35%

19%

28%

53%

10%

26%

51%

21%

14%

52%

28%

25%

48%

20%

TransformativeProgressiveEssentialAt-Risk

WHEN RESPONDENTS ARE ASKED ABOUT  
EACH TECHNOLOGY DOMAIN*

COMPARING STAFF SIZE TO CAPABILITY

ORG SIZE STRONGEST PERFORMING  
CAPABILITY

WEAKEST PERFORMING  
CAPABILITY

RECOMMENDED 
CAPABILITY

Volunteer-run NFP Applications (73% Essential**) IT Management (95% Essential***) Essential

 1–5 staff NFP Applications (89% Essential**) IT Management (92% Essential***) Essential

6–20 staff Tech Foundations (91% Essential**) IT Management (79% Essential***) Progressive

21–150 staff Tech Foundations (68% Progressive**) IT Management (69% Essential***) Progressive

151–500 staff Tech Foundations (78% Progressive**) Data & Analytics (71% Essential***) Progressive

500+ staff Tech Foundations (82% Progressive**) Data & Analytics (59% Essential***) Progressive

*See page 10 for AI insights.   **Or better.   ***Or lower. 7



14%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK: RATE YOUR  
IT/DIGITAL TRANSFORMATION PLANNING

35%

6%

45%

IT planning & governance

Fifty-five per cent of organisations have an IT plan in place, representing a  
13% improvement since 2024. When a plan exists, staff satisfaction increases by 34%. 

Fifty-five per cent of NFPs have an IT plan in some capacity, 
a 13% rise since 2024. However, the organisation’s size 
and the assumed proportional resourcing for technology 
significantly influence these results, with 73% of organisations 
with 5 or fewer staff not having an IT plan. 

One out of three organisations is at least satisfied with their 
digital technology. For organisations with an IT plan, staff 
satisfaction with how their organisation uses technology 
grows by 34%. 

Only 44% of organisations say their staff and volunteers are 
confident using digital technologies, a 6% decline since 2024.

HOW SATISFIED ARE STAFF AND VOLUNTEERS 
WITH YOUR DIGITAL TECHNOLOGY?

Neither satisfied nor dissatisfied 14%

Dissatisfied 9%

Highly dissatisfied 2%

Slightly satisfied 26%

Satisfied 30%

Highly satisfied 3%

Slightly dissatisfied 15%

45%

47%

30%

44%

12%

69%

16%
14% 18%

35%

23%
28%

TransformativeProgressiveEssentialAt-Risk

TransformativeProgressiveEssentialAt-Risk

ORGANISATIONS THAT HAVE DIGITAL 
TRANSFORMATION / IT PLANS

Annual 
revenue  
< $0.5m

Annual 
revenue 
$0.5m– 
$2.99m

Annual 
revenue  
≥ $3m

Average 

HOW CONFIDENT ARE YOUR STAFF AND 
VOLUNTEERS WITH YOUR DIGITAL TECHNOLOGY?

A little 
confident

Confident Very  
confident

Not  
confident

27%
58%

13%

39%
52%

51%

43%

15%

52%

30%
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39%18%10%17%17%

All onsite 3-4 days onsite 1-2 days onsite Fully supportive of remote Mixed depending on roles

STAFF WORK LOCATIONS

Volunteer only  
(0 staff)

Very small
(1–5 staff)

Average 

Small 
(6–20 staff)

Large  
(151–500 staff)

Medium  
(21–150 staff)

Very large 
(500+ staff)

Technology foundations

Four out of five organisations are using NFP subscription cloud-based tools  
for productivity.

free versions of online tools. Ninety-two per cent provide a 
cloud collaboration platform. Half use Microsoft 365 as their 
main collaboration tool. Five years ago, only 26% were using 
Microsoft 365. 

Investing in secure Wi-Fi, mobile device management and 
comprehensive software delivers an immediate boost to staff 
productivity and cyber safety.

Hybrid work has become the standard model for 
organisations. Four out of five now support staff working 
remotely for at least one day a week. However, only 46% say 
they have all the devices, connectivity and support needed 
for remote work to run smoothly. Nearly one out of five 
state that their services can be unreliable and offer limited 
support for remote working, with many using personal or 

PRIMARY CLOUD PLATFORM IN USE

Dropbox 11%

Google Workspace (e.g. Google Drive, Docs, Google Meet) 20%

Microsoft 365 (includes SharePoint, OneDrive & Teams) 50%

None (e.g. onsite servers) 2%

Other 1%

Individual email/collaboration tools (e.g. outlook.com) 16%

35%

6%
19%

40%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK:  
RATE YOUR TECHNOLOGY FOUNDATIONS

35%45%10%7%

26%31%9%18%16%

33%8%11%18%30%

38%7%11%22%22%

53%10%20%16%

50%5%9%23%14%

Digital Technology in the Not-For-Profit Sector  |  2025 Report 9



Artificial intelligence

WHAT TYPE OF AI ARE NFPS USING  
AND CONSIDERING USING IN THE FUTURE

67%

39%

27%

22%

14%
19%

Custom-
built AI 

applications

Generative / 
conversational 

AI

AI for data 
analytics 
& insights 
(machine 
learning)

OtherApplications & 
products with 

built-in AI

Considering 
using in the 
future

Currently

4%
1%2% 1%

OF THOSE USING GENERATIVE AI, HOW DO  
THEY BENEFIT FROM ITS FUNCTIONALITY

Fundraising and grant-writing 31%

Meeting notetaking and summarising 48%

Content creation, reporting, writing and editing 76%

Transcription and translation 30%

Technical assistance and troubleshooting 42%

Learning and education 27%

Research and analysis, including data 30%

HR and recruitment 10%
Other 6%

AI use has become mainstream across NFP operations. 
Sixty-seven per cent now use generative AI, with 43% of 
organisations using ChatGPT. One-third are using Copilot. 
Three out of four are deploying AI for content creation, 
reporting, writing and editing. The use of applications with 
built-in AI has risen from 12% in 2024 to 27% in 2025.

The most notable change has been the use of AI for grant-
writing. In 2024, only 16% were using AI for this purpose, but 
in 2025, one-third were doing so.

Twenty-five per cent of organisations still do not consider 
AI a priority. Appetite for AI appears to be shaped by how 
ready their technology is. When the overall technology 
environment is classified as “At-Risk”, 45% of organisations 
are fearful or sceptical about AI. In more “Progressive” or 
“Transformative” environments, 77% are interested, exploring, 
or actively investing. Staff skills follow a similar trend: among 
organisations lacking confidence, one out of three are fearful/
sceptical. Among very confident groups, 75% are exploring 
or investing. Data-related concerns such as security, ethics, 
sovereignty and privacy have increased to 50%, a rise  
of 37% from last year.

Eighty-five per cent do not have an AI policy, and half plan 
to develop one but haven’t yet. More than one out of three 
either don’t see a need for an AI policy or lack the capacity 
to implement one. Echoing the significant satisfaction 
improvements seen when organisations have an IT plan in 
place, the Digital Transformation Hub recommends NFPs 
consider adopting an AI policy or guidelines. Such policies 
provide staff and volunteers clarity on privacy and ethical 
boundaries and foster confidence to explore how they can 
leverage AI.

Among organisations that have implemented AI, 80% either 
agree or somewhat agree that they’ve seen improvements  
in productivity and their ability to  
deliver impact. 

Data security continues to be the main barrier for the NFP sector in adopting AI, 
with half of organisations citing concerns about security, privacy, data sovereignty, 
or ethical risk as their top issues. The number of organisations with an AI policy or 
guideline in place is alarmingly low, at just 14%.
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HAVE ORGANISATIONS INTRODUCED  
AN AI POLICY, FRAMEWORK OR GUIDELINE?

Yes, we have an 
AI policy and 
roadmap in place.

Yes, we have a 
policy or guideline 
in place, with basic 
generative AI 
training in place.

No, we don’t see a 
need or don’t have 
capacity.

Not yet, but we’re 
planning to.

12%

50%

35%

GENERATIVE AI PLATFORMS RESPONDENTS  
WOULD RECOMMEND TO OTHER NFPS

52%

14%
8% 6%8%

72%

4%

ChatGPT

Perplexity

DeepSeek

Copilot

Gemini & NotebookLM

Claude

Other

PRIMARY CONCERNS/BARRIERS PREVENTING 
ORGANISATIONS FROM EXPLORING AI

Implementation cost 33%

We don’t know enough about AI 38%

Data security, ethics, sovereignty or privacy concerns 50%

Lack of time 32%

Lack of capacity 35%

We don’t see it as a priority or how it will help us 25%

Lack of talent 25%

Energy use and climate impacts 23%

9% 7%
38% 19% 38%

43% 59%

31%

22%

36%

32%

13%

33%

22%

27%

15%
22%

Exploring InvestingInterestedScepticalFearful

AI APPETITE CONSIDERED AGAINST 
ORGANISATIONAL DIGITAL CAPABILITY

Essential Progressive TransformativeAt-RiskAverage

7%

31%

29%

24%

13%

47%

29%

16%

17%

58%

8%
17%

Exploring InvestingInterestedScepticalFearful

AI APPETITE CONSIDERED AGAINST 
ORGANISATIONAL CONFIDENCE WITH AI

A little bit 
confident

Confident Very 
confident

Not 
confident

34%

26%

31%

of organisations use generative 
AI now that AI use has become 
mainstream across operations.

67% 
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PRIMARY BARRIERS PREVENTING YOU  
FROM IMPROVING YOUR SYSTEMS?

Lack of understanding of what is on the market 10%

Lack of time 23%

Implementation costs 31%

Lack of capacity 9%

Licensing & ongoing maintenance costs 19%

Other 5%

All of the above 4%

NFP applications

9%

NFP SYSTEMS

DisagreeAgree Partially agree

capture valuable information about our clients and services

47%44%

enable us to understand the impact of our services & outcomes

22%57%20%

NFPs rank implementation costs (31%) and lack of time (23%) as the primary barriers 
preventing them from improving their systems. 

barrier to acquiring new systems. Forty-four per cent agree 
that their NFP systems capture valuable information about 
their clients and services.

Only 20% fully agree, and 57% partially agree, that their 
systems allow them to understand the impact of their services 
and outcomes. This is consistent with 2024, indicating no 
increase in confidence, potentially due to an increase in 
awareness of what more advanced systems can achieve.

On average, organisations use 3 separate platforms 
simultaneously to store information about clients, members 
and stakeholders. This remains consistent with last year.

Eighty-nine per cent of organisations are providing their staff 
and volunteers with at least essential NFP applications to 
support their basic service delivery, finance and HR.

Fifty per cent of organisations cite implementation or 
ongoing licensing and maintenance costs as their main 

53%

8% 11%

28%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK:  
HOW DO YOU RATE YOUR APPLICATIONS?
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26%

51%

Data and analytics

Twenty-five per cent of organisations cite a lack of data and analytics skills as their 
biggest barrier to improving their data and analytics capabilities.

Fifty-one per cent of organisations have begun standardising 
data collection and have some basic reporting features. 
However, one-third of organisations with 5 or fewer staff say 
they’re “At-Risk” and manage data collection and reporting 
manually and irregularly. 

Twenty-five per cent of organisations identify a lack of 
data and analytics skills as their main barrier to improving 
capabilities, with 23% citing data tools and platforms and  
21% citing a lack of time.

When asked whether “Our data is analysed and shared 
to support managerial decisions, driving and shaping 
service improvements across the organisation,” only 9% 
of organisations disagree – a 10% drop since 2024. This 
improvement is reflected by the increase in “partially agree” 
responses. However, the number of organisations agreeing 
with this statement (33%) has not changed significantly  
since last year.

OUR DATA IS ANALYSED AND SHARED  
TO SUPPORT MANAGERIAL DECISIONS

DisagreeAgree Partially agree

2025

9%58%

2024

21%51%27%

33%

PRIMARY BARRIERS PREVENTING YOU  
FROM IMPROVING YOUR DATA CAPABILITIES

Data quality and cleanliness 13%

Data tools, platforms or storage 23%

Lack of data and analytics skills 25%

Difficulty accessing data for reporting 7%

Lack of time 21%

Implementation Costs 3%

Management interest in data 4%

Other 4%

17%

43%

38%

13%

57%

28%

36%

50%

13%

39%

50%

9%

27%

65%

36%

50%

9%

TransformativeProgressiveEssentialAt-Risk

DATA AND ANALYTICS CAPABILITY CONSIDERED 
AGAINST ORGANISATION SIZE
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51%

21%
26%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK:  
RATE YOUR DATA & ANALYTICAL CAPABILITIES

21%
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36% 36%

29%

29%

33%

33%19%

23%

41%

52%

29% 46%

46%

43%

30%

30%

Cyber security 

Only 23% of NFPs have a documented cyber security plan in place, and fewer than 
half of those with 150 staff or less have effective processes to manage information 
security risks. Progress towards a cyber-safe sector is stagnating or even regressing.

The data indicate that MFA implementation continues to trend 
in the right direction, likely aided by enforced MFA protocols 
from collaboration platform providers. Seventy-three per cent 
of organisations with 21–150 staff have adopted MFA across 
all sensitive internet-facing, along with 86% of organisations 
with 151–500 staff. Concerningly, only 20% of volunteer-led 
organisations have MFA in place.

While cyber risks continue to be a constant and evolving 
threat, NFPs are not progressing as quickly as they should. 
Similar to last year, 14% of NFPs have experienced a cyber 
breach in the past 12 months resulting from phishing emails, 
unauthorised access to data, or disruption of services due 
to malicious activities. However, cyber security has not 
improved significantly since 2024, posing a significant  
risk for the sector.

	» One out of five organisations is at the cyber 
security capability level “At-Risk”.

	» Only 23% have a documented cyber security  
plan in place (4% improvement from last year).

	» Nineteen per cent of organisations provide 
regular cyber security training.

	» One out of three organisations performs regular 
user access reviews (5% decrease from last year).

As noted in our Priorities and Challenges section (page 18), 
cyber security as an investment priority continues to decline 
despite capability remaining low and cyber risks rising. 
Only one out of five organisations prioritises improving 
data protection and cyber security practices – a figure 
that has fallen consistently since 2023. However, only 32% 
of organisations rated their cyber security practices as 
“Progressive” or better, and there has been no significant 
improvement since 2024.

Timely processes for software  
security updates

Implemented MFA for all sensitive 
internet-facing information systems

Aware of the systems in use and  
their cyber security risk profiles

Conduct periodic user access reviews

Effective processes to manage 
information security-related risks

DisagreeAgree Partially agree

25%

25%

28%

Cyber security policy in place 37%

47%

48%

17%

18%

CYBER SECURITY PROCESSES IMPLEMENTED BY ORGANISATIONS

Regularly conduct cyber security 
awareness training 

Plan to improve cyber security 
protections documented

14



48%

7%
20%

25%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK:  
RATE YOUR CYBER SECURITY CAPABILITY

14% 
of NFPs have 
experienced a cyber 
breach in the past  
12 months

WE HAVE EFFECTIVE PROCESSES TO MANAGE 
INFORMATION SECURITY-RELATED RISKS 

6–20 staff 

151–500 staff 

500+ staff 

1–5 staff

21–150 staff 

None (volunteer-led organisation) 

� 31%

� 61%

� 15%

� 45%

� 11%

� 60%

REGULARLY CONDUCT CYBER SECURITY 
AWARENESS TRAINING FOR STAFF/VOLUNTEERS 

0 staff

1–5 staff

6–20 staff

21–150 staff

151–500 staff

500+ staff

34%

19%

51%

62%

6%
3%

MULTI-FACTOR AUTHENTICATION IMPLEMENTED FOR ALL INTERNET-FACING 
INFORMATION SYSTEMS HOLDING SENSITIVE INFORMATION 

Very large 
(500+ staff)

Large  
(151-500 staff)

Medium  
(21-150 staff)

Small 
 (6-20 staff)

Very small
 (1-5 staff)

Volunteer only  
(0 staff)

Average

52%

43%
39% 41%

34%

25%

55%

45%
41%

73%
67%

55%

86%

67%

60%

68%67%67%

23%21%

2024

2025

2023
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DIGITAL MARKETING  
TOOL/TACTIC

Video animation software  
e.g. Biteable or Animaker

Search engine marketing (SEM)  
e.g. Google Ads

Other

Bulk SMS

Website analytics  
e.g. Google Analytics

Generative AI for content creation

Social media paid advertising

Video storytelling platforms  
e.g. YouTube Nonprofit Program

Digital marketing

NFPs continue to utilise digital channels to engage 
supporters, clients and donors. Facebook remains the main 
outreach platform by a narrow margin, with the strongest 
growth seen on LinkedIn. Usage of X (formerly Twitter) has 
fallen to single digits.

The use of paid social media advertising and Google 
Analytics has declined by 16% and 20% respectively, and only 
one out of five organisations is taking part in the Google Ad 
Grants program. An opportunity for further exploration is to 
determine whether NFPs are unsure how to use these tools, 
do not see their value, or are unable to allocate enough 
resources to digital marketing initiatives.

NFPs remain dissatisfied with their digital marketing 
channels. Only 36% of organisations are satisfied with the 
value from their social media presence, 40% are satisfied 

with their website experience, and just 32% are satisfied 
with their email marketing efforts. This presents a significant 
opportunity to improve donor and stakeholder engagement.

While 40% are satisfied with the value they get from their 
website, 50% of organisations rely on an internal staff member 
to maintain and update it. Content production tools such 
as Canva and Adobe Express are allowing NFPs to easily 
upgrade the expression of their brand at low cost. Uptake has 
exploded this year with a 66% increase since 2024.

The use of generative AI for content creation is growing 
rapidly. Nearly 40% of organisations now use AI to generate 
digital content, up from 11% last year. Reporting to a board 
remains consistent, with 43% of organisations providing 
updates on their digital marketing activities.

Design tools  
e.g. Canva, Adobe Marketing/email automation� 73%

� 46%

� 38%

� 22%

� 22%

� 22%

�22%

NFPs are achieving more with fewer resources. The adoption of generative AI  
and in-house skills is growing, while spending on paid social media advertising  
and use of Google Analytics has fallen by 16% and 20% respectively. 

�22%

� 15%

� 8%

20% 

Only 20% of NFPs are 
leveraging Google for 
Nonprofits program 
(US$10,000 of free 
Google Ads each 
month)

+66%
since 2024

-20%
since 2024
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Social media delivers value, happy with its use 

DIGITAL MARKETING DRIVERS

DisagreeAgree Partially agree

36% 12%52%

Website delivers value, we like the UX and functionality

40% 15%45%

45%

Our email newsletters are integral for communicating with 
stakeholders

32% 23%

ONLINE PLATFORMS USED

Facebook

Own  
website

Instagram YouTube

LinkedIn

X

WhatsApp Other  
(incl. TikTok) 

87%

49%
53%

28%

13% 9% 11%

85%

WHO MANAGES YOUR WEBSITE?

Staff member/volunteer with limited skills 48%

Staff member/volunteer with HTML/CSS experience 35%

Internal web development team 11%

Web developer, agency, or communications agency 5%

Other 2%

43% of NFPs 
report digital 
marketing activities 
to their boards.

21% want to 
but aren’t sure 
where to start.

REPORTING

52%

6%

28%14%

At-Risk

Essential

Progressive 

Transformative

CAPABILITY INDEX CHECK:  
RATE YOUR DIGITAL MARKETING CAPABILITY

of organisations are satisfied 
with the value from their social 
media presence

36% 
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Priorities & challenges

Grant acquittals, outcomes-based contracting and the 
necessity of demonstrating impact to donors in real time  
are driving demand for improved data capabilities.

Access to affordable and skilled technical resources 
remains the second-largest challenge for organisations 
of all sizes (44%) and is the top challenge for volunteer-led 
organisations. Related to this is the increased focus on  
AI adoption, with 23% of organisations reporting leveraging  
AI more effectively, up from 10% in 2024.

Budget pressure remains the top barrier across the sector. Leveraging AI has significantly 
increased in importance for NFPs. However, data and reporting for evidence-based 
decision-making is now, by far, the top priority, increasing from 17% to 44% since 2023.

PRIORITIES & CHALLENGES ACCORDING TO ORGANISATIONAL SIZE

Volunteer-led (0) Very small (1-5) 
& Small (6-20) Medium (21-150) Large (151-500) 

& Very large (501+)

	» Improve our website
	» Make better use of  

social media and/or 
digital marketing

	» Explore new 
technologies/
innovations 

	» Budget/funding
	» Access to affordable, 

skilled technical 
resources

	» Affordable staff and 
volunteer training

	» Data and reporting  
for evidence-based 
decision-making

	» Improve our website
	» Make better use of  

social media and/or 
digital marketing

	» Budget/funding
	» Access to affordable, 

skilled technical 
resources

	» Affordable staff and 
volunteer training

	» Increased  
operating costs

	» Data and reporting  
for evidence-based 
decision-making

	» Improve our data 
protection and cyber 
security practices

	» Improve the digital 
capabilities of our  
staff and volunteers

	» Budget/funding
	» Access to affordable, 

skilled technical 
resources

	» Using our data more 
effectively

	» Data and reporting  
for evidence-based 
decision-making

	» Improve our data 
protection and cyber 
security practices

	» Explore new 
technologies/
innovations

	» Budget/funding
	» Access to affordable, 

skilled technical 
resources

	» Leveraging AI
	» Increased  

operating costs

PR
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N
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Please note that this does not add up to 100% as organisations provided up to 3 top challenges facing their organisation. 

TOP PRIORITIES

2023 2024 2025

Data and reporting 
for evidence-based 
decision making

17% 37% 44%

Improve our website 38% 37% 36%

Explore new 
technologies/
innovations to  
help us achieve our 
social mission

12% 24% 23%

Leverage AI  
more effectively - 10% 23%

Improve our data 
protection and cyber 
security practices

28% 25% 21%

Make better use of 
social media and/or 
digital marketing

32% 25% 21%

Improve the digital 
capabilities of our 
staff and volunteers

20% 17% 18%

Updating and 
maintaining our  
IT infrastructure

26% 15% 16%

Finding better ways 
of storing files and 
information

21% 19% 16%

Implement a new 
client, stakeholder, or 
member information 
management system

17% 19% 16%

BIGGEST CHALLENGES

2023 2024 2025

Budget/funding 50% 61% 59%

Access to affordable, 
skilled technical 
resources

35% 37% 44%

Increased  
operating costs - 25% 25%

Affordable staff 
training 18% 17% 22%

Using our data  
more effectively 
(new this year)

- - 21%

Keeping abreast of 
technology changes 
& identifying where to 
invest our IT spend

22% 19% 21%

Improving the user 
experience and 
accessibility of our 
apps and websites

23% 21% 16%

Improving cyber 
security protections 
(new this year)

- - 14%

Leveraging AI 
(new this year) - - 14%

Refreshing our  
IT infrastructure 17% 12% 12%
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Finances & IT spend 

AVERAGE SPEND PER FTE IN EACH AREA FOR AUSTRALIA (AUD) AND NEW ZEALAND (NZD) PER ANNUM

IT staff salaries

Infrastructure

PCs, software & equipment

External IT support services

Core applications & data

Website, online presence  
& digital marketing

IT training & staff skills 
development

Internet/network data links

Telephony costs  
(mobile, fixed & VoIP)

Other

The largest portions of the technology budget remain steady 
for NFPs this year, with PCs, local printers, computer software, 
core applications and data, and websites accounting for 44% 
of total IT expenditure.

These technological tools are vital for everyday service 
delivery. Spending patterns vary depending on the mission. 
Organisations focused on advancing religion, health, or 
social welfare allocate the highest portion of their budgets 
to technology, averaging 7.4% of their total expenditure. 
Conversely, groups working with animal suffering or 
promoting reconciliation spend an average of 4.9% of their 
total expenditure.

As operating budgets increase, technology spending declines 
as a proportion of operating expenditures. Volunteer-led 
organisations allocate 11% of their operating costs to digital 
technology, whereas larger organisations with 501+ employees 
spend about 4% of their operating expenses on such items.

This data highlights an ongoing challenge: most technology 
funding is allocated to maintaining existing systems. However, 
making room for skills, security and data capabilities is 
essential and may require new funding strategies if the sector 
is to keep up with increasing digital demands.

This year, Australian NFPs spent an average of $4,592 AUD per full-time equivalent (FTE) 
on technology (up from $3,942 in 2024), while New Zealand NFPs spent an average of 
$2,248 NZD per FTE on technology (down from $2,537 in 2024). 

9%

9%

12%

18%

14%

15%

10%

9%

10%

10%

18%

13%

11%

13%

12%

7%

2%

3%

Australia

$4,592

2%

4%

New  
Zealand

$2,248
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A Decade in Review

Special analysis

Over the past decade, the NFP sector has become more connected and digitally capable than 
ever before, yet significant disparities in resources and capability remain. Since this research 
series began, we have received a total of 5,966 NFP survey responses, representing more than 
200,000 staff and volunteers. Thank you to all our survey participants and supporters – your 
insights have helped tens of thousands of organisations access better support and understand 
their technology needs. 

	» The NFP sector’s major shift to cloud-based 
technology: Over the past decade, the 
increased adoption and investment in cloud 
technologies have become evident. In 2015, 
only 24% of organisations were using the 
cloud in some form, while 52% anticipated 
they would not transition. In 2025, however, 
87% of organisations are utilising a cloud 
collaboration platform positioning them well 
for the adoption of artificial intelligence.

	» NFPs are increasingly following a plan:  
In 2015, 25% of organisations had an IT plan  
or strategy in place. In 2025, this has risen to 
55% of organisations with at least a 12-month 
IT plan, showing a 30% increase.

	» Progress on priorities: In 2015, organisations 
prioritised the use of marketing and IT 
infrastructure. Now that IT infrastructure has 
largely been established over the past decade, 
in 2025, organisations are shifting their 
attention to data and reporting for evidence-
based decision-making and harnessing AI.

	» Satisfaction levels have become more 
varied: Twenty-six per cent of organisations 
are slightly dissatisfied or worse with their 
technology environment (a 19% increase). 
Meanwhile, 60% of organisations report  
feeling satisfied or better (an 8% rise).

	» Technology capability is an ever-changing 
horizon, but investment pushes us forward: 
Our collective view of the digital technology 
landscape has shifted considerably over the 
past decade. In 2020 and 2021, we experienced 
a peak in capability as the COVID-19 pandemic 
spurred increased investment in technology 
projects and a rapid shift to the cloud to 
facilitate remote work. However, in 2022  
and 2023, capability levels declined as  
new priorities, including data capability  
and cyber security, became more prominent. 

Over the past 10 years, this has resulted in 
more organisations establishing an “Essentials” 
technology environment. This is a mix of more 
organisations moving up from the “At-Risk” 
level and descending from the “Progressive” 
level (a 22% decrease over the last decade).

	» Persistent challenges: In 2015, the most common 
challenge across organisations was access to 
affordable and skilled technical resources, with 
half citing it as their main barrier. It remains a 
top concern in 2025, with 44% of organisations 
identifying it as a leading challenge. Improving 
data protection and cyber security practices 
peaked as a top priority in 2023 but has 
since regressed despite evolving threats and 
concerning capability across the sector.

	» Sector spending on technology regresses 
despite unmet needs: While digital technology 
has advanced considerably, IT expenditure has 
gone backwards. The average spend per FTE 
in 2015 was $4,319 AUD for Australia and $2,291 
NZD for New Zealand. In 2025, it is $4,593 
and $2,249, respectively. In real terms (CPI-
adjusted), this represents a decline of 18% in 
Australia and 27% in New Zealand.*

	» Social media use matures as the landscape 
evolves: Social media usage peaked and then 
declined, reflecting the variety of usage and 
new platforms introduced over the 10-year 
period. In 2015, 23% of organisations used no 
social media platforms, dropping to just 1% in 
2025. Facebook remained the most popular 
platform, but the use of Instagram increased 
by 47%. LinkedIn has steadily grown in usage, 
from 17% to 49% of NFPs now using the platform. 

Special Analysis continues on next page

*�CPI-adjusted using ABS and Stats NZ CPI (All Groups). 
Calculations by Infoxchange.



37%
45%

53%

49%
28%

13%17%
8%

24%

98%
77%

35%

72%

31%

96% 87%

2015 2016 2017* 2018* 2019 2020 2021 2022 2023 2024 2025

TransformativeProgressiveEssentialAt-Risk

CAPABILITY INDEX CHECK: RATE YOUR ORGANISATION’S TECHNOLOGY ENVIRONMENT

A decade in review

11% 10% 9% 13% 15% 9%

50% 55% 50% 56% 56%
61% 40% 36% 28%

31% 32%
27% 22% 24%

37% 47%
56%

28%

9%
15% 10% 12%

SOCIAL MEDIA PLATFORMS

20%

40%

60%

80%

100%

2015 2016 2017* 2018* 2019 2020 2021 2022 2023 2024 2025

7%

41%

52%
2015

60%
26%

14%

2025

Dissatisfied Neither Satisfied

STAFF SATISFACTION

Don’t useFacebook Instagram YouTubeLinkedIn Twitter / X WhatsApp TikTok Other 

22 *Data not captured for this year



2015 2025

1.	 Access to affordable, 
skilled technical 
resources

2.	Identifying right areas 
for IT spend

3.	Affordable staff training

1.	 Budget/funding
2.	Access to affordable, 

skilled technical 
resources

3.	Affordable staff training

TOP CHALLENGES

2015 2025

1.	 Improve our website
2.	Make better use of 

social media
3.	Upgrade our IT 

infrastructure

1.	 Data & reporting 
for evidence-based 
decision making

2.	Improve our website
3.	Leverage AI more 

effectively

TOP PRIORITIES

24% 20% 18% 16% 20% 21% 21%

38% 42%
55%

No IT planIT plan in place

IT PLANNING

2015 2016 2017* 2018 2019 2020 2021 2022 2023 2024 2025

76% 80% 82% 84% 79% 79% 79% 62% 58% 45%

+31%
change

-31%
change

$1K

$2K

$3K

$4K

$5K

2015 2016  2017*  2018 2019 2020 2021 2022 2023 2024 2025

New Zealand (NZD)Australia (AUD)

IT SPEND
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8%

54%

34%

18%

14%

55%

37%39%

20% 21%

49%

62%

46%

23%

5% 3%

17%

25%

12%

Microsoft365 Google Workspace Dropbox Server based file storage Other

USE OF CLOUD-BASED STORAGE PLATFORMS

10%

20%

30%

40%

50%

60%

70%

2015 2016 2017* 2018 2019 2020 2021 2022 2023 2024 2025

+46%
change

23*Data not captured for this year    |



WE HELP NFPs WITH

Upgrade your impact

From our IT services and enterprise client and case 
management systems to discounted technology products, 
service directories and digital capability training for staff  
and volunteers, we’re here to support Australia and  
New Zealand’s NFP sectors with their technology and 
capability-building needs. 

We understand the needs of NFPs because we are one 
too. Over 38,000 government and community service 

Infoxchange’s vision of Technology for Social Justice is anchored in our social objectives: 
collaborative impact, digital empowerment and enhancing the NFP sector’s 
technological capabilities.

Donated and Discounted 
Technology
We help eligible NFPs access 
donated and discounted 
technology through the Connecting 
Up and TechSoup New Zealand 
platforms. Since the program’s 
inception, we’ve delivered over 
$1 billion worth of savings on 
technology products to NFPs.

IT Services
We offer best-in-class IT services, 
cyber support and training to the 
NFP sector, building technological 
capacity and helping organisations 
reach their full impact potential. 
We are committed to serving 
the NFP sector and offer our 
services exclusively to for-purpose 
organisations.

Digital Transformation Hub
Our expert team at the Digital 
Transformation Hub work to 
enhance the digital capability of 
NFPs with free consulting, coaching 
and learning resources. Since 
its launch in 2021, over 40,000 
resources have been accessed. 
The Hub now includes an online 
learning platform that delivers 
webinars, self-paced courses, 
and a digital community for peer 
support across the APAC region.

Client and Case Management
Our enterprise client and case 
management (CCM) system 
helps organisations manage 
and measure their program 
performance and client outcomes, 
simplifying the process of funder 
compliance. In the last financial 
year, our technology was used 
by more than 6,369 government 
services and community service 
organisations to store 9.7 million 
client records securely and 
facilitate over 460k client referrals. 
Our CCM systems are 100% built, 
owned and operated in Australia. 

Service Directory
Our service directory is Australia’s 
largest and most up-to-date 
directory of community services, 
with over 470,000 service entries 
from providers across Australia. 
The directory powers Ask Izzy  
and is used by multiple NFPs  
and government agencies.  
We also provide the  
SAcommunity  
directory, backed  
by the South  
Australian  
Government.

Data Catalyst Network
Infoxchange’s cross-sector data 
network is strengthening the data 
capabilities of the NFP community 
sector and generating new insights 
to disrupt cycles of disadvantage 
more effectively.

AI Community and  
Training Programs
With incredible support from our 
technology partners, Infoxchange 
is the NFP sector’s home for AI 
community support and training. 

organisations trust our products and services to enhance 
their impact. Whether you’re a small team of volunteers 
operating on a shoestring budget or a large organisation 
working across multiple locations and service areas,  
we have scalable solutions that can adapt to your needs.

Talk to us about your needs: transform@infoxchange.org 
or scan the QR Code on the back to access our resources. 
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Technology Resources  
for the sector

Scan the QR code for helpful resources for 
NFPs seeking to tackle the top priorities 
and barriers identified in our survey.

You’ll find tips, toolkits, policy templates, 
webinars, technology discounts and more 
on topics including digital transformation, 
cyber security, scams, AI, data and digital 
marketing.

Use the QR Code to visit our Digital 
Technology in the Not-For-Profit Sector 
Report resource page.

About us

Infoxchange is a not-for-profit social enterprise that has been 
delivering technology for social justice for 35 years. We tackle 
the biggest social challenges through the smart and creative 
use of technology.

The Digital Technology in the Not-For-Profit Sector Report, now 
in its 10th year, aims to recognise areas of strength, growth and 
improvement by understanding how not-for-profit organisations 
across Australia and New Zealand use technology.

This report was printed by Printing with Purpose, a First Nations 
female-owned and operated social enterprise. 

https://www.infoxchange.org
https://www.facebook.com/infoxchange
https://www.linkedin.com/company/infoxchange/
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